






D E V E L O P I N G  S T R AT E G I E S 
A N D  TA K I N G  A C T I O N 

Seeking a solution, BLM managers approached 
TEP, who saw the project as an extraordinary 
opportunity for them to participate in a promis-
ing habitat enhancement project that would 
measurably improve conditions for the federally 
listed Coho Salmon and other migratory spe-
cies, including Fall Chinook Salmon, Winter 
Steelhead, and Coastal Cutthroat Trout. 

The work aligned perfectly with TEP manage-
ment criteria and TEP was suited to serve as a 
third party and coordinate all the necessary ac-
tivities while adhering to the standards and 
practices of each agency. By working under 
TEP’s project management, the two agencies 
would be assured their resources were being 
managed effectively and efficiently, and that the 
restoration activities of each would enjoy econ-
omies of leverage and scale. 

To initiate the work, the three entered into a for-
mal Cooperative Agreement in which TEP would 
administer the necessary contracts while ODF 
and BLM would oversee the groundwork. Sev-
eral others joined the effort, including the local 
watershed counci, native plant cooperative, 

school district, and others. Together, the part-
ners embarked on a one-year project— fast by 
usual standards—to fully restore fish passage 
and spawning and rearing habitat by installing 
new culverts, placing log and boulder struc-
tures in the stream channel, eliminating a wa-
ter-polluting road, and planting trees in the ri-
parian area.

M E A S U R A B L E  R E S U LT S 
A N D  O U T C O M E S

The Cruiser Creek project was a great suc-
cess. At the project’s end, the partners had 
installed three fully-functioning fish passable 
structures, restored 1.5 miles of instream habi-
tat, decommissioned 3.5 miles of forest road, 
and enhanced five acres of riparian habitat—all 
of which are going a long way today to provide 
essential spawning and rearing habitat, reduce 
road sedimentation, and increase riparian di-
versity.

“Instead of the agencies  

implementing the project  

independent of one another, 

risking duplication, a third  

party providing overall  

management increased  

efficiencies. Many have  

talked about that process  

since then… partners have 

brought projects to our  

attention to foster  

collaboration with us.” 

– Rachel Hoffman,  

Habitat Restorat ion Manager, 

Ti l lamook Estuaries Partnership   

Restored fish passage at one of the Cruiser Creek tributaries; Photo: TEP 
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Surveyors for the Cruiser Creek project site 
found that over-winter retention of smolts has 
increased dramatically from 5.0 percent to 17.4 
percent over a two-year period since the proj-
ect was completed. 

TEP attributes this major success—a 248  
percent increase in retention—to the increased 
habitat complexity that now exists throughout 
the Cruiser Creek project area. In fact, in com-
parison, over-winter retention rates in nearby 
untreated control reaches remained nearly 
identical at 5.3 percent and 5.6 percent re-
spectively during the same period.

L E S S O N S  L E A R N E D 

TEP managed to keep costs on a relatively large 
project lower than usual (planning cost $40,000 
and construction cost $150,000) primarily be-
cause they were able to conduct the planning 
and engineering in-house. They also saved 
money by taking advantage of some donated 
materials, such as plants and other vegetation 
needed for the riparian work. 

Placing wood and boulder structures in Cruiser Creek; Photo: BLM
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This effort also showed that bigger projects 
don’t always require a several-stage process. 
With the right partnerships, good leveraging 
skills, and other variables in place, TEP realized 
it could tackle large projects all at once and still 
achieve effective outcomes 
and lasting results. 

TEP considers the Cruiser 
Creek watershed enhance-
ment project the first collab-
orative endeavor of its kind in 
the region to offer an oppor-
tunity to leverage the efforts 
of state and federal landown-
ers toward common restora-
tion goals. 

This important achievement also marks the first 
of many habitat enhancement projects as BLM 
and ODF ownership patterns form a mosaic 
throughout Northwest Oregon. 

Decommissioning a forest road adjacent to Cruiser Creek; Photo: TEP
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